DHANALAKSHMI SRINIVASAN ENGINEERING COLLEGE (AUTONOMOUS)
PERAMBALUR-621212
COURSE PLAN (2025 – 2026 ODD SEMESTER)
	Name of the Faculty
	Ms. S. JAYASRI

	Designation/Department
	ASSISTANT PROFESSOR/MBA

	Course Code/Name
	P23BAT31/ STRATEGIC MANAGEMENT

	Year/Section/Department
	II/-/MBA

	Credits Details
	L:3
	T:0
	P:0
	C:3

	Total Contact Hours    Required
	45



	UNIT I/STRATEGY AND PROCESS
Conceptual framework for strategic management, the Concept of Strategy  and the Strategy Formation Process – Stakeholders in business – Vision, Mission and Purpose – Business definition, Objectives and Goals - Corporate Governance and Social responsibility-case study.
	No. of Periods - 9

	UNIT II/COMPETITIVE ADVANTAGE
External Environment - Porter’s Five Forces Model-Strategic Groups Competitive Changes during Industry Evolution-Globalization and Industry Structure - National Context and Competitive advantage Resources- Capabilities and competencies–core competencies-Low cost and differentiation Generic Building Blocks of Competitive Advantage- Distinctive Competencies-Resources and Capabilities durability of competitive Advantage
- Avoiding failures and sustaining competitive advantage-Case study.
	No. of Periods – 9

	UNIT III/STRATEGIES
The generic strategic alternatives – Stability, Expansion, Retrenchment and Combination strategies - Business level strategy- Strategy in the Global Environment-Corporate Strategy-Vertical Integration-Diversification and Strategic Alliances- Building and Restructuring the corporation- Strategic analysis and choice - Environmental Threat and Opportunity Profile (ETOP) - Organizational Capability Profile - Strategic Advantage Profile - Corporate Portfolio Analysis - SWOT Analysis - GAP Analysis - Mc Kinsey's 7s Framework - GE 9 Cell Model - Distinctive competitiveness - Selection of matrix - Balance Score Card-case study.
	No.of Periods -10

	UNIT IV/ STRATEGY IMPLEMENTATION & EVALUATION
The implementation process, Resource allocation, Designing organizational structure-Designing Strategic Control Systems- Matching structure and control to strategy-Implementing Strategic change-Politics-Power and Conflict Techniques of strategic evaluation & control-case study.

	No. of Periods - 9

	UNIT V/ OTHER STRATEGIC ISSUES
Managing Technology and	Innovation-Strategic	issues	for Nonprofit Managing Technology and Innovation-Strategic	issues	for Nonprofit case study
	No. of Periods - 8


 (
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)

 (
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)
Course Objectives:

 (
To design and formulate a strategy and implementation the same effectively in organizational environment
To assess the business environment and gain the ability to create sustainable competitive advantage to the organization
To enable to implement a strategy and control deviations
To learn the major initiatives taken by a company's top management on behalf of corporate, involving resources and performance in external environments.
)
TEXT BOOKS:
	
TI: Hill. Strategic Management: An Integrated approach, 2009 Edition Wiley (2012). 
T2: Azhar Kazmi, Strategic Management and Business Policy, 3rd Edition, Tata McGraw Hill,2008


 (
R1
:
 
Adriau HAberberg and Alison Rieple, Strategic Management Theory & Application, Oxford University Press, 2008. 
R2
: Gupta,
 
Gollakota
 
and
 
Srinivasan,
 
Business
 
Policy
 
and
 
Strategic
 
Management
 
–
 
Concepts and Application, Prentice Hall of India,
 
2005.
R3
.
Dr.Dharma Bir Singh, Strategic Management & Business Policy, KoGent Learning Solutions Inc., Wiley, 2012. 
R4
. John
 
A.Parnell.
 
Strategic
 
Management,
 
Theory
 
and
 
practice
 
Biztantra
 
(2012). 
R5
. John Pearce, Richard Robinson and Amitha Mittal, Strategic Management, McGraw Hill, 12th Edition
, 2012 
)Reference Book:

Website:
 (
W1
: https://prezi.com/snpo_gfatuc9/resources-capabilities-and-core- competencies/
(Topic 14)
W2
: 
www.chegg.com/.../four-generic-building-blocks-competitive-advantage-related-
 
Topic.No:15)
W3.
www.chegg.com/.../four-generic-building-blocks-competitive-advantage-related-
 
(Topic.No:16)
W4. 
https
://
www.slideshare.net/.../generic-building-blocks-of-sustainable-competitive 
 
(Topic.no:17)
W5. 
http://www.iannauniversity.com/2012/06/ge2022-total-quality-management-
lecture.html 
         
(Topic.No:33)
)
 Course Plan:
	Topic Number
	Topic
	Reference Details
	Page Number
	Mode of teaching
	Number of  Periods
Required
	Cumulative Period

	UNIT I- STRATEGY AND PROCESS

	
1
	Conceptual framework for strategic
management
	
T2
	
21-22
	
BB
	
1
	
1

	
2
	The Concept of Strategy
	T2
	10-11
	BB
	1
	2

	
3
	The Strategy Formation Process
	T2
	17-19
	BB
	1
	3

	
4
	Stakeholders in business
	T2
	389-392
	BB
	1
	4

	
5
	Vision, Mission and Purpose
	T2
	34-38
	BB
	1
	5

	
6
	Business definition, Objectives and Goals
	
T2
	
40-52
	BB
	
1
	
6

	
7
	Corporate Governance
	T2
	393-396
	BB
	1
	7

	8
	Social responsibility
	T1
	418-421
	BB
	1
	8

	
9
	
Case study.
	           T1
R1
	144-148,
331-348
	
PPT
	
1
	
9

	Outcome of Unit- I:
CO1: Understand the Concept of Strategy and Formation Process

	UNIT II- COMPETITIVE ADVANTAGE

	10
	Environment and it’s types
	R1
	81-85
	BB
	1
	10

	11
	Porter’s Five Forces Model
	R1
	89-94
	BB
	1
	11

	
12
	Strategic Groups Competitive Changes during Industry Evolution
	
T2
	
261-264
	BB
	
1
	
12

	

13
	Globalization and Industry Structure - National Context and Competitive advantage Resources
	

T2
	

265-268
	BB
	

1
	

13

	
14
	Capabilities and competencies–core competencies
	
W1
	
Web
	
PPT
	
1
	
14

	
15
	Generic Building Blocks of Competitive Advantage
	
W2
	
Web
	
PPT
	
1
	
15

	
16
	Capabilities durability of competitive Advantage
	
W3
	
Web
	
PPT
	
1
	
16

	
17
	Avoiding failures and sustaining competitive advantage
	
W4
	
Web
	
PPT
	
1
	
17

	18
	Case study.
	R2
	110-111
	BB
	1
	18

	Outcome  of Unit II:
CO2: Understand Globalization and Industry Structure



	UNIT-III- STRATEGIES

	
19
	The generic strategic alternatives
	
T2
	
146
	BB
	
1
	
19

	
20
	Stability, Expansion, Retrenchment and Combination strategies
	T2
	
147-149
	BB
	
1
	
20

	
21
	Business level strategy- Strategy in the Global Environment
	T2
	
239-243
	BB
	
1
	
21

	
22
	Corporate Strategy- Vertical Integration- Diversification and Strategic Alliances
	
T2
	
170-216
	BB
	
1
	
22

	

23
	
Building and Restructuring the corporation- Strategic analysis and choice
	T2
	

279-294
	BB
	

1
	

23

	
24
	Environmental Threat and Opportunity Profile
	T2
	
66-82
	BB
	
1
	
24

	
25
	Corporate Portfolio Analysis - SWOT Analysis - GAP Analysis
	T2
	
284-293
	BB
	
1
	
25

	
26
	Mc Kinsey's 7s Framework - GE 9 Cell Model
	
R1
	
77-78
	BB
	
1
	
26

	
27
	Distinctive competitiveness - Selection of matrix
	T1
R1
	314-337,
193-196
	BB
	
1
	
27

	
28
	Balance Score Card
-case study.
	
T1
	
341-346
	
BB
	
1
	
28

	Outcome  of Unit III:
CO3: Understand the Environmental Threat and Opportunity Profile

	UNIT-IV- STRATEGY IMPLEMENTATION & EVALUATION

	29
	The implementation process
	T2
	317-321
	BB
	1
	29

	30
	Resource allocation
	T2
	334-338
	BB
	1
	30

	
31
	Designing organizational structure
	
T2
	
352-359
	BB
	
1
	
31

	32
	Designing Strategic Control Systems
	T1
	487-505
	BB
	1
	32

	
33
	Matching structure control to strategy- Implementing Strategic change
	
 W5
	
Web
	
PPT
	
1
	
33

	34
	Politics-Power and Conflict
	T2
	411-415
	BB
	1
	34

	35
	Conflict-Techniques of strategic
	T1
	417-419
	BB
	1
	35

	36
	Evaluation & control
	T2
	489-493
	BB
	1
	36

	37
	Case study
	R2
	369-373
	BB
	1
	37

	Outcome  of Unit IV:
CO4: Know the importance of Resource allocation

	UNIT-V- OTHER STRATEGIC ISSUES

	38
	Managing Technology
	R2
	429-435
	BB
	1
	38

	39
	Types of technology
	R4
	    213-217
	PPT
	1
	39

	

40
	Innovation and models and Strategic issues
	
T1
	209-227
228-229
	
BB
	
1
	
40

	
41
	Non Profit organizations scope
	
R2
	
306-310
	BB
	
1
	
41

	42
	Types of Non Profit organizations
	R2
	316-317
	BB
	1
	42

	43
	New Business Models
	R2
	315-316
	BB
	1
	43

	44
	Strategies for Internet Economy
	T1
	252-253
	BB
	1
	44

	45
	Case study.
	R2
	211-214
	BB
	1
	45

	Outcome of Unit V:
CO5: Know how to maintain Non Profit organizations


Course Outcome:
	At the end of course:
Students should be able to:
CO1: Understand the Concept of Strategy and Formation Process 
CO2: Understand Globalization and Industry Structure
CO3: Understand the Environmental Threat and Opportunity Profile 
CO4: Describe to Know the importance of Resource allocation.
CO5: Learn to Know how to maintain Non Profit organizations.
CO6:Elucidate the new business and their economy. 



Course Outcome Vs Program Outcome Mapping:

	COs
	PO1
	PO2
	PO3
	PO4
	PO5
	PO6
	PO7
	PO8
	PSO1
	PSO2

	CO1
	3
	3
	-
	3
	3
	2
	3
	3
	3
	3

	CO2
	-
	-
	3
	-
	3
	3
	1
	-
	3
	1

	CO3
	3
	3
	3
	2
	3
	-
	3
	2
	3
	3

	CO4
	2
	-
	2
	3
	-
	3
	-
	3
	-
	-

	CO5
	3
	2
	3
	2
	-
	-
	3
	2
	-
	3

	CO6
	3
	3
	2
	3
	2
	3
	-
	3
	2
	-

	AVG
	2.80
	2.75
	2.60
	2.60
	2.75
	2.75
	2.50
	2.60
	2.75
	2.50



Content beyond Syllabus:
 (
Aware about the Corporate Governance and Social
 
responsibility
How to use the Business level strategy- Strategy in the Global
 
Environment
Understanding Innovation and models and Strategic
 
issues
)





Internal Evaluation Components:

	Webportal
	Assignment
	Components
	Topic Number with Topic / Unit Details
	Relevance to CO

	Webportal 1
	--
	Assessment – I (60)
	Unit I and II
	CO 1 & CO2

	
	1
	Assignment – Handwritten (20)
	1.Explain the strategy formation process with suitable examples
2.Elucidate the frame work of strategic management
3.Discuss the various macro economic factors that affect business
	CO 1

	
	2
	Assignment – Poster Presentation /  PPT (20)
	1.Explain the model of strategic management
2.What is corporate
governance explain its benefits
3.Explain the porter’s five
forces model in detail
	CO 2

	Webportal 2
	--
	Assessment – II (60)
	Unit III and IV
	CO3 & CO4

	
	3
	 Seminar (20)
	1.Describe the effect of globalization on strategic management
2.Explain the factors that influence competitive advantage
3.List out the building blocks of competitive and its entities
	CO 3

	
	4
	Case Study Report (20)
	1. SWOT analysis help in strategic planning
2. GAP analysis 
3. Balanced scorecard
	CO 4

	Webportal 3
	--
	Model Exam (75)
	Unit I to V
	CO1 to CO6

	
	5
	MCQ (15)
	Unit I to V
	CO1 to CO6

	
	-
	Course Attendance (10)
	--
	--










Submission Details:

	Phase 1(Before AT 1)
	Phase 2 (Before AT 2)
	Phase 3 (Model)

	Assignment 1
	Assignment 2
	Assignment 3
	Assignment 4
	Assignment 5

	
	
	
	
	



Google Class Code Details:
Class Name: 

PLAN OF ASSESSMENT TEST –DISTRIBUTION OF MARKS:
	TEST
	CO- MARK WISE  DISTRIBUTION
	BLOOM’S LEVEL MARK WISE DISTRIBUTION

	AT-1
	CO1
	CO2
	CO3
	CO4
	CO5
	CO6
	BTL1
	BTL2
	BTL3
	BTL4
	BTL5
	BTL6

	
	49
	51
	*
	*
	*
	*
	L1
	L2
	L3
	_
	_
	_

	AT-2
	CO1
	CO2
	CO3
	CO4
	CO5
	CO6
	BTL1
	BTL2
	BTL3
	BTL4
	BTL5
	BTL6

	
	*
	*
	49
	51
	*
	*
	L1
	L2
	L3
	_
	_
	_

	MODEL
	CO1
	CO2
	CO3
	CO4
	CO5
	CO6
	BTL1
	BTL2
	BTL3
	BTL4
	BTL5
	BTL6

	
	20
	20
	20
	20
	16
	04
	L1
	L2
	L3
	_
	_
	_
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(Ms. S. Jayasri -AP)                                                                                                               (HOD-MBA)
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P:0

 

C:3

 

Total

 

Contact

 

Hours
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45

 

 

UNIT I/STRATEGY AND PROCESS

 

Conceptual framework for strategic management, the Concept of 

Strategy  and the Strategy 

Formation Process 

–

 

Stakeholders in business 

–

 

Vision, Mission and Purpose 

–

 

Business 

definition, Objectives and Goals 

-

 

Corporate Governance and Social responsibility

-

case

 

study.

 

No. of Periods 

-

 

9

 

UNIT II/COMPETITIVE ADVANTAGE

 

External Environment 

-

 

Porter’s Five Forces Model

-

Strategic Groups Competitive Changes 

during Industry Evolution

-

Globalization and Industry Structure 

-

 

National Context and 

Competitive advantage Resources

-

 

Capabilities and competencies

–

core competencies

-

L

ow cost 

and differentiation Generic Building Blocks of Competitive Advantage

-

 

Distinctive 

Competencies

-

Resources and Capabilities durability of competitive Advantage

 

-

 

Avoiding failures and sustaining competitive advantage

-

Case study.

 

No. of Periods 

–

 

9

 

UNIT III/STRATEGIES

 

The generic strategic alternatives 

–

 

Stability, Expansion, Retrenchment and Combination 

strategies 

-

 

Business level strategy

-

 

Strategy in the Global Environment

-

Corporate Strategy

-

Vertical Integration

-

Diversification and Strategic Allia

nces

-

 

Building and Restructuring the 

corporation

-

 

Strategic analysis and choice 

-

 

Environmental Threat and Opportunity Profile 

(ETOP) 

-

 

Organizational Capability Profile 

-

 

Strategic Advantage Profile 

-

 

Corporate Portfolio 

Analysis 

-

 

SWOT Analysis 

-

 

GAP Ana

lysis 

-

 

Mc Kinsey's 7s Framework 

-

 

GE 9 Cell Model 

-

 

Distinctive competitiveness 

-

 

Selection of matrix 

-

 

Balance Score Card

-

case study.

 

No.of Periods 

-

10

 

UNIT IV/ STRATEGY IMPLEMENTATION & EVALUATION

 

The implementation process, Resource allocation, Design

ing organizational structure

-

Designing Strategic Control Systems

-

 

Matching structure and control to strategy

-

Implementing 

Strategic change

-

Politics

-

Power and

 

Conflict

 

Techniques of strategic evaluation & control

-

case 

study.

 

 

No. of Periods 

-

 

9

 

UNIT V/ 

OTHER STRATEGIC ISSUES

 

Managing Technology and

 

Innovation

-

Strategic

 

issues

 

for Nonprofit Managing 

Technology and Innovation

-

Strategic

 

issues

 

for Nonprofit case study

 

No. of Periods 

-

 

8

 

